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Team

• Team management/ 
work delegation

• Card sorting

• Comparative analysis

• Mobile prototype

Tyler Mechura

• Website prototyping + 
wireframes

• Logo design

• Personas

• Competitive analysis

• User testing

Alexis Zerafa

• Presentation

• User flows

• Sitemap

• Card sorting

• Competitive analysis

• User testing

Kevin Dubois

• Research report

• Card sorting

• Competitive analysis

• User testing

Kirsaly Heredia

• Website prototyping

• User testing

• Competitive analysis

Conner Lin

Project Manager



Process 

• Assembled group and assigned basic roles

• Company Analysis/research (Mango)

• Business Analysis (comparative/competitive)

• User Research (card sorting, flows, personas, etc.)

• Prototyping

• User Testing

• Revise Prototyping, Final Design



Site Map



User Flow



Comparative Analysis

Black Label Bacon

• Opens on a fully animated 
overlay

• Great animations

• VR capabilities

• Strong video usage 

• Non-traditional and unique



Competitive Analysis



Competitive Analysis Cont.

Huge
• Consistent layouts
• Can find the products in the work tab as 

well as on each individual office page
• Lists events 
• Beautiful graphics.

Droga 5
• Simplicity, ease-of-use
• Map on contact page, minimal but 

attractive
• Very friendly and well designed.

R/GA
• Rely on video to showcase work
• Consistent grid format 
• Navigation is clean and isolated, and a 

search feature is also present. 

Fuled
• Strong focus on their products and the 

process 
• Provide sample work/decks for clients
• Their featured apps displayed with an 

animated walkthrough
• Display content in several different ways
• Navigating is versatile.



Personas







Sketches



Sketches Cont.



Medium Fidelity



Medium Fidelity Cont.



Mockups















Prototype 

Desktop

https://projects.invisionapp.com/share/NJB55
ZZSE#/screens/227131133

Mobile

https://projects.invisionapp.com/share/BZB54
T7XU#/screens/227113438

https://projects.invisionapp.com/share/NJB55ZZSE#/screens/227131133
https://projects.invisionapp.com/share/BZB54T7XU#/screens/227113438


Next Steps

• Consult Mango + Get feedback

• More user testing on non-classmates

• Iterate

• Launch Website

• Give admin updating tools - autonomy 

with keeping their projects up to date

• Create a small “satisfaction survey” to 

disseminate to users of the new site

• Make slight changes to layout to 

optimize flow

• Analyze turnover rate (regarding new 

customers)



Other Recommendations

• Flesh out course page and decide where that belongs on the site

• Have specific service and price breakdown that entice new customers 

(connect this to automated email form for efficient response 

turnaround)

• Establish a PR agenda and try to get website featured in as many 

places as possible



Logo Redesign Consideration



THANK YOU
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